Louisiana Children's Trust Fund
BOARD MEETING MINUTES

April 5, 2019
ATTENDANTS

Board Members Present

Franchesca Hamilton-Acker, Louisiana Bar Association

Mona Michelli for Dr. Rhenda Hodnett, DCFS/Child Welfare

Yolanda Motley, Early Childhood Education

Dr. Dana Hunter, Children’s Cabinet

Judge M’Elise Trahan, Juvenile and Family Court Judges

Carnell Washington, NAACP

Gail Grover, DPS&C Office of Juvenile Justice
Board Members Absent

VACANT, Department of Education

April Wehrs, Chamber of Commerce Executives

Dr. Angela Breidenstine, Louisiana Psychological Association
Gloria Moultrie, University Community

Martin McClendon, Religious Community

Dr. Alicia Kober, LA State Medical Society

Patti Gates, NASW LA 

Staff   

Katina Semien, Executive Director

Michele M. Rabalais, Executive Secretary

Guests
Mark Normand, Jr.
Connie Nelson

Kerri Traxler

Judith Jackson

Lori Miller
Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order at 12:08 p.m.
Approval of minutes and agenda:  Carnell Washington made a motion for approval of the January 24, 2019 minutes as presented. Yolanda Motley seconded the motion.  All approved.  Motion carried.
Financial report:  The Executive Director presented the Financial Report.  Copies were distributed to all Board Members.  
Connie Nelson, Director of Finance & Administration, discussed the Louisiana Children’s Trust Fund budget and answered questions from the Board.  Discussion followed.
Mark Normand, Budget Manager, Division of Administration, discussed the budget and payment issues.  Mr. Normand advised the Board that DOA divides the budget into different categories and has great flexibility.  Mr. Normand advised that as long as the total budget remains in the black red lines are acceptable.  In other words the “total budget” is more important than the sub-categories.  Discussion followed.
Chairman’s Report:  Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  
The Board Chair presented the following updates:
1.) Grant Review Process:  Scores have been received and are on track with time table set.

2.) LSU provided an on-line grant review training for reviewers.  A copy of the summary was distributed to CTF Board Members present.  Discussion followed.

3.) Ms. Acker along with the CTF Executive Director met with Amanda Brunson, former PCAL Executive Director, to discuss the CTF taking over the Kids Line and the Pinwheel Program.  Discussion followed.

Executive Director’s Report:  Katina Semien, Executive Director, presented the Executive Director’s report.
1.) The new LCTF web-site has been completed and launched (www.louisianactf.org)

2.) Louisiana CASA will hold the Child Well Being Summit May 7-8, 2019

3.) Executive Director held Grant Reviewer Trainings Statewide

4.) CBCAP Mid-Year report was completed and submitted

5.) Grant Application was released – electronic application

6.) Handled teleconferences with CBCAP and CJA

7.) Met with Amanda Brunson

8.) Site visits will continue in early May

.New Business:  

2019-20 Grant Requests:  64 Program Applications were received totaling $1,488,964.56 and 15 Conference/Event Applications were received totaling $260,007.55.
2020 State Plan Update: A copy of the report concerning the new State Plan was compiled by Team Dynamics and distributed to Board Members.
2019 LCTF Day at the Capitol: LCTF’s Day at the Capitol is scheduled for April 11, 2019.
2019 Look Before You Lock Campaign: Look Before You Lock Campaign continues and materials are being distributed.
Upcoming Legislative Session: The Executive Director will keep a log of bills dealing with children and families.
2019 Grantee Meeting: The Executive Director will look into securing a date for the Annual LCTF Grantee Meeting
Public Comments:
No comments

Adjournment:  Gail Grover made a motion to adjourn.  Mona Michelli seconded the motion.  All approved.  Meeting adjourned.
NEXT MEETING:  TBD
